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EXECUTIVE SUMMARY  

   

Background on Funding and Purpose  response coalitions throughout the City. 

 

In 2015, Nazareth Housing and four other LESReady! member 

organizations (Cooper Square Committee, Good Old Lower East Side, 

Henry Street Settlement, and University Settlement) applied for funding 

from the Governor’s Office of Storm Recovery’s NY Rising Community 

Centers program in order to formalize and continue the storm recovery 

and disaster preparedness work we began after Sandy. As a coalition 

we have pooled our time, skills, and resources in order to effectively 

meet the objectives of the program; as individual organizations, we have 

harnessed our institutional knowledge and expertise to reach and 

engage distinct client communities within the Lower East Side.  

 

At Nazareth Housing specifically, we have provided Case Management, 

Housing Counseling, and Educational & Counseling Services, in addition 

to the Response & Recovery Workshops, to an audience consisting 

primarily of supportive housing and emergency family shelter residents, 

clients in the target area seeking homelessness prevention services, as 

well as residents of local co-ops and HDFCs. Many workshops were 

also developed and facilitated for our staff, particularly around 

organizational disaster preparedness and continuity of operations.  

 

Overview of Planning Activities 
 

Community Outreach 
 

In order to promote awareness of Nazareth Housing’s NY Rising 

services, a wide range of community outreach activities were 

undertaken. These included:  

 

 The creation and distribution of flyers, mailers, brochures, and 

other outreach materials to targeted HDFCs, houses of worship, 

local libraries, Catholic schools, and partner CBOs;  
 

  

Founded in 1983, Nazareth Housing is a community-based nonprofit 

committed to the promotion of housing stability and economic 

independence among low-income families and individuals of New York 

City through the provision of homelessness prevention services, 

emergency family shelter, supportive housing, and urgent needs 

assistance. Born out of the Lower East Side’s urban homesteading 

movement, the organization has deep roots in the community and 

provides services to thousands of individuals each year.  

 

In the aftermath of Superstorm Sandy Nazareth Housing, like dozens of 

community-based organizations throughout the City, found itself at the 

forefront of local disaster response efforts. Our Center for Learning & 

Self-Sufficiency on East 4th Street became a hub of community resilience 

– a place for local residents to charge their phones and contact loved 

ones, and the location from which we distributed over 4,000 pantry bags 

to nearly 800 households. Storm-related case management work 

continued in the following months, and by December 2012 our staff had 

assisted approximately 3,000 households. 

 

The Lower East Side is very fortunate to have a wealth of service 

providers, as well as a long history of organizing and mutual aid. It was 

only natural that the settlement houses, tenant associations, and small 

businesses that responded after the storm would unite in a joint effort to 

plan for an equitable recovery. The result of these efforts was the 

formation, in March 2013, of LESReady!, a neighborhood coalition 

committed to collaboratively planning for and responding to natural and 

man-made disasters, including the threats presented by our changing 

climate. LESReady! played a significant role in advocating for the 

expansion of the East Side Coastal Resiliency Project, provided case 

management services in the aftermath of the 2nd Avenue gas explosion, 

and has served as a model for other community-based disaster 
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 Targeted emails to tenant and block associations in Community 

Board 3; 
 

 Tabling at community resource fairs, public schools, and other 

events such as back-to-school barbeques, community holiday 

dinners, and Superstorm Sandy anniversary events; 
 

 Promotion of workshops and services on Nazareth Housing and 

LESReady! social media channels, as well as the NYC Citizen Corps 

newsletter and local community message boards; 
 

 Face-to-face promotion to Nazareth Housing clients and residents 

during case management meetings, as well as canvassing of our 

residential properties and weekly food pantry; 
 

 Sharing of workshop topics and dates with relevant community 

partners, such as NYC Retrofit Accelerator, Enterprise Community 

Partners, Educational Alliance, elected officials, and others. 
 

Workshops – Locations, Turnout, Topics Discussed 
 

The Response & Recovery workshops facilitated by Nazareth Housing 

were generally geared towards three distinct audiences: workshops on 

organizational recovery and preparedness for Nazareth Housing staff; 

basic preparedness workshops for clients, residents, and community 

members; and coalition trainings for LESReady! member organizations. 

(A fourth category of workshop designed for buildings and tenant 

associations technically falls under the “Housing Counseling” project 

bucket, but is still described here and in the Appendix).  

 

Staff workshops included discussions of the organization’s experience 

during and after Superstorm Sandy, identification of current 

vulnerabilities, reviews of best practices for engaging clients around 

disaster preparedness, and tabletop exercises to review and practice our 

organizational Disaster Response Plan.  

 Workshops with clients, residents, and community members covered 

a range of topics, from basic household disaster preparedness to more 

specialized topics such as food security after a disaster, identifying 

hurricane evacuation zones, screenings of documentaries on climate 

change, and preparing for various extreme weather events.  

 

LESReady! trainings, co-facilitated with NY Rising partners, reviewed 

and practiced the coalition’s disaster plan and assessed coalition 

member’s concerns in order to determine and prioritize our work scope. 

 

A subset of our Housing Counseling workshops was designed for co-op 

shareholders, HDFC residents, and tenant / block associations. These 

“Resilient Building” workshops brought neighbors together to assess 

their building’s or block’s vulnerabilities, develop an emergency task 

force structure, begin drafting a building- or block-wide disaster plan, 

and review potential resiliency strategies and retrofit opportunities. 

 

A complete list of workshops with dates, turnout, and discussion topics 

can be found in the Appendix on page 9.  

 

Final Outcomes 
 

Over the course of the project (April 2016 through December 2017), 

Nazareth Housing facilitated (or co-facilitated) 8 staff workshops / 

trainings, 16 workshops for clients and community members, 3 

LESReady! trainings, and 4 Resilient Building workshops. 10 buildings 

and block associations received customized recommendations for 

enhancing their resiliency, and about 100 community residents received 

the resources and tools for creating their own building disaster plans 

(not including those that accessed the resources online). Approximately 

5,314 clients in the target area received Case Management, Housing 

Counseling, and Educational & Counseling services. The insights 

gleaned from these workshops, trainings, and client interactions helped 

to inform the strategies presented in our Action Plan on pages 7-8. 
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MISSION  

   

To enhance the resiliency of our staff, our clients, our 

buildings, and our community in preparation for the 

projected effects of climate change and other disaster 

events, and to assist those residents of the Lower East Side 

still experiencing unmet needs related to Superstorm Sandy. 
 

As a community-based nonprofit, a provider of supportive and temporary 

emergency housing, and a founding member of LESReady!, Nazareth 

Housing is responsible for and answers to a variety of stakeholders. 

These various roles and obligations, as well as our lived experience 

during Superstorm Sandy, shaped our Mission and priorities going into 

the NY Rising Community Centers – Public Services program. Ultimately, 

our work in this project focused on four principal audiences / assets,  

 with the aim of enhancing their resiliency in the face of future storms 

and other potential disasters. These included: 

 

Our staff. Organizational disaster planning informed by an assessment 

of our Sandy experience will minimize the disruption of services. 
 

Our clients. Education around emergency preparedness will increase 

our residents’ ability to survive and thrive in an emergency. 
 

Our buildings. Assessing and addressing our LES properties’ climate-

related vulnerabilities will lessen future storms’ impacts. 
 

Our community. Collaboratively planning with our community partners 

will ensure an efficient, coordinated response to emergencies. 
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OBJECTIVES & STRATEGIES  

   
  

 

OBJECTIVE 1: Enhance staff’s ability to prepare for, respond to, and recover from a disaster 

event. 
 

STRATEGIES: 
 Create an organizational Disaster Response Plan and train all staff in how to implement it. 

 Facilitate regularly-held, seasonally appropriate tabletop exercises with all staff. 

 Ensure redundancy in communications, workspace, and other logistical priorities. 

  

  

 

OBJECTIVE 2: Promote and encourage individual household preparedness among our clients. 
 

STRATEGIES:  
 Provide clients and residents with relevant information and disaster-preparedness resources. 

 Provide HDFCs and tenant associations with guidance related to disaster planning and retrofit opportunities at 

the building and block scale. 

 Ensure residents and clients know what evacuation zone they live in, how to find the nearest evacuation 

center, and the difference between evacuating and sheltering-in-place. 
  

  

 

OBJECTIVE 3: Enhance the resiliency of our residential properties, particularly those that are 

flood-prone. 
 

STRATEGIES: 
 Pursue retrofit opportunities addressing backup power, flood prevention, and energy efficiency. 

 Ensure seasonally appropriate emergency preparedness information is highly visible in common areas. 

  

  

 

OBJECTIVE 4: Encourage community collaboration in preparation for and response to disasters. 
 

STRATEGIES: 
 Develop, share, and practice a community-wide Disaster Plan. 

 Participate in LESReady! network meetings and solicit participation from other community organizations. 

 Carry out designated Community Disaster Plan role (i.e. Point of Distribution, Volunteer Reception Center, 

etc.). 
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PUBLIC OUTREACH & PARTICIPATION  

   

At the start of the project a variety of workshop series were planned, 

each consisting of various topics and developed for either a general or a 

specific audience. These series included Basic Household Preparedness 

(with topics such as “How to Create a Household Disaster Plan”), 

Preparing for Extreme Weather (“Hurricane Season,” “Extreme Heat”) 

Post-Disaster Resources (“Food Security After a Disaster”), Preparing 

my Building (“Household Energy Efficiency,” “Creating a Disaster Plan 

for our Building”), Nazareth Housing Staff Trainings (tabletop exercises, 

client engagement, etc.), and a variety of disaster preparedness games 

for children and adults. Once workshop topics were selected and 

curricula developed, various outreach methods were employed to 

generate awareness and solicit staff, resident, and community 

participation.  

 

Outreach to the general East Village / Lower East Side public was broad 

and took a variety of forms. It included the distribution of workshop 

flyers to local libraries (Tompkins Square, Hamilton Fish, and Seward 

Park), housing services clients, food pantry clients, local Catholic 

Schools (St. Brigid’s School, Cornelia Connelly Center), houses of 

worship, and partnering community-based organizations. Flyers were 

also given out at community resource fairs, public schools, and other 

events such as back-to-school barbeques, holiday parties, and 

Superstorm Sandy anniversaries.  

 

Workshops promoted to the public were also listed online, as well; 

times, dates, locations, and descriptions were regularly shared on 

Nazareth Housing’s and LESReady’s websites and social media, local 

community message boards (LES Community Forum), and NYCEM’s 

weekly Citizen Corps newsletter.  

 

In order to reach Nazareth Housing residents and clients, case managers 

and housing counselors shared flyers during one-on-one meetings and  

 registered residents for upcoming workshops (see Appendix). 

Registrations were followed by check-in calls to confirm participation. 

Residential buildings were also individually canvassed, with flyers 

posted in common areas and given to individual apartments. Some 

workshops were held during quarterly supportive housing tenant 

meetings, or during emergency family shelter check-ins. 

 

Public outreach to promote Resilient Building workshops took a more 

targeted approach. These workshops were generally not held at specific 

dates and times, but were scheduled when a building or block 

association requested one. Flyers with information on how to request a 

workshop were shared at local libraries, posted on Nazareth Housing 

and LESReady! social media, and given out at community events. They 

were also mailed to 7 low- to moderate-income HDFCs with whom 

Nazareth Housing has homesteading ties, and emailed to 10 local block 

and tenant association presidents. Information about the workshop 

opportunity was also shared with NYC Retrofit Accelerator, to be shared 

with recipients of their relevant services.  

 

Towards the close of the project, in order to make the information 

available to as many community members as possible, workshop 

materials (such as handbooks and other resources) were placed on a 

permanent “Resiliency” section of Nazareth Housing’s website, and 

mailed or emailed to HDFCs and block associations that did not respond 

to initial workshop offers.  

 

Finally, Nazareth Housing staff trainings were scheduled at times when 

all departments could participate, and LESReady! coalition trainings 

were held during monthly general meetings. 

 

A complete list of workshops with dates, times, locations, and turnout 

can be found in the Appendix on page 9. 
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 Clockwise from top-left: Sandyween attendees learn about evacuation zones in Lower Manhattan (10/29/16); community members play “Before the Storm,” an extreme weather 

preparedness card game (11/22/16); promotional outreach materials are prepared to be sent to local HDFC residents (4/20/17); LESReady! facilitates educational emergency 

preparedness activities at PS 140 ahead of Earth Day (4/28/17); NYC Retrofit Accelerator trains NH maintenance staff in sustainable building operations practices (7/28/16); 

supportive housing residents participate in a “Beat The Heat”-themed tenant meeting (6/24/17). 
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NAZARETH HOUSING ACTION PLAN / NEXT STEPS  

 
  

OBJECTIVE STRATEGY 
  

 

1. Enhance staff’s ability to prepare for, 

respond to, and recover from a disaster 

event. 

1. Create an organizational Disaster Response Plan and train all staff in 

how to implement it 

2. Facilitate regularly-held, seasonally appropriate tabletop exercises 

with all staff 

3. Ensure redundancy in communications, workspace, and other 

logistical priorities 

 
 

 

2. Promote and encourage individual 

household preparedness among our 

clients. 

1. Provide clients and residents with relevant information and disaster-

preparedness resources 

2. Provide HDFCs and tenant associations with guidance related to 

disaster planning and retrofit opportunities at the building and block 

scale 

3. Ensure residents and clients know what evacuation zone they live in, 

how to find the nearest evacuation center, and the difference 

between evacuating and sheltering-in-place 
 

 

3. Enhance the resiliency of our 

residential properties, particularly 

those that are flood-prone. 

1. Pursue retrofit opportunities addressing backup power, flood 

prevention, and energy efficiency 

2. Ensure seasonally appropriate emergency preparedness information 

is highly visible in common areas 

 

 
 

 

4. Encourage community collaboration in 

preparation for and response to 

disasters. 

1. Develop, share, and practice a Community-wide Disaster Plan 

2. Participate in LESReady! network meetings and solicit participation 

from other community organizations 

3. Carry out designated Community Disaster Plan role (i.e. Point of 

Distribution, Volunteer Reception Center, etc.) 
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N  

 
   

ACTION ITEM IMPLEMENTING AGENCY TARGET DATE for COMPLETION 
   

1a) Onboard new staff and train them in their Disaster Plan role Nazareth Housing (NH) Ongoing 

1b) Regularly review Disaster Plan and make necessary updates NH Ongoing - Annually 

3a) Create inventory of all emergency supplies on hand NH Summer 2018 

3b) Determine backup work locations NH / Catholic Charities TBD 

3c) Establish remote access to server for certain staff NH / IT provider TBD 

3d) Identify waterproof storage areas for important documents NH Spring 2018 

   
 

1a) Create and distribute Resident Emergency Handbooks to all residents 

detailing evacuation protocols, extreme weather preparedness, etc. 
NH Completed July 2017 

1b) Distribute Handbooks to all new residents upon move-in NH Ongoing 

1c) Distribute emergency supply kits to all residents NH TBD – dependent on budget 

2a) Create customizable disaster preparedness handbook for building 

residents and property managers 
NH Completed April 2017 

2b) Make handbook and additional resources available online NH / LESReady! Completed January 2018 

   
 

1a) Install backwater valves in flood-prone buildings NH / Contractor TBD – dependent on budget 

1b) Install sump pumps in flood-prone buildings NH / Contractor TBD – dependent on budget 

1c) Install Quick Connects to buildings for easy backup power NH / Contractor TBD – dependent on budget 

1d) Purchase small- to mid-size solar generators for office spaces NH TBD – dependent on budget 

1e) Construct perimeter floodwall around flood-prone mechanicals NH / Contractor TBD – dependent on budget 

   
 

1a) Regularly review Community Disaster Plan and make necessary 

updates 

LESReady! Ongoing - Annually 

2a) Table and provide resources at LESReady! events NH Ongoing 

3a) Identify NH staff to manage agreed-upon disaster site, if activated NH TBD – dependent on emergency 

2b) Identify staff to continue representing NH at LESReady! meetings NH April 2018 
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APPENDIX – Workshops Delivered  
   
 

RESPONSE & RECOVERY WORKSHOPS (Staff, LESReady! Member Organizations, and Community Members) 
 

    

Date Workshop Audience / Turnout Description 
    

June 16, 2016 

1pm 

Resiliency Workshop with Supportive 

Housing and Shelter Staff to identify 

gaps and vulnerabilities 

NH Staff / 7 total This information-gathering workshop was conducted with Supportive Housing and 

Shelter staff to discuss their experiences during Superstorm Sandy, analyze why 

and how services were disrupted during the event, and identify persisting gaps 

and vulnerabilities. These insights were then communicated to the Executive 

Director and informed the drafting of Nazareth Housing’s Disaster Response Plan. 
 

July 14, 2016 

2pm 

Train the Trainer: Presenting the 

“Hurricane Season & Severe Weather 

Info Packet” to your Clients 

NH Staff / 7 total For the 2016 hurricane season, information packets were created for our 

Supportive Housing and Shelter tenants, including information on sheltering-in-

place, finding and getting to an evacuation center, gathering supplies before a 

storm, and more. This workshop trained Supportive Housing and Shelter staff on 

how to properly present the information to their clients and answer follow-up 

questions. Packets were presented to and reviewed with 37 households. 
 

July 18, 2016 

10am 

LESReady! Disaster Response Plan 

Community Feedback Workshop 

Community-based 

organizations / 24 total 

This workshop, co-facilitated with LESReady!/NY Rising partners, solicited 

feedback from community stakeholders on the most recent iteration of the 

LESReady! Community Disaster Response Plan. Suggestions received during this 

workshop were incorporated into the final draft of the Plan. The Plan addresses 

coordination and communications between members, provides emergency 

resources, and anticipates various emergency contingencies. 
 

July 28, 2016 

10am 

NYC Retrofit Accelerator: Maintenance & 

Operations Training 

NH Staff (immigrants, non-

native English speakers) / 

6 total 

Representatives from NYC Retrofit Accelerator conducted a walk-though with 

Maintenance & Operations staff of Nazareth Housing’s properties affected by 

Superstorm Sandy. During the walk-through they identified relevant retrofitting 

opportunities and discussed best practices for energy efficiency and sustainable 

building maintenance. These recommendations were compiled and sent to 

Nazareth Housing in a follow-up report. The workshop/training was conducted in 

English and Spanish. 
 

September 20, 2016 

2:30pm 

Reviewing the Nazareth Housing Disaster 

Response Plan 

NH Staff / 6 total Upon completion of Nazareth Housing’s Disaster Response Plan, Supportive 

Housing and Shelter staff convened to review the Plan, walk through its structure, 

and review those aspects of the Plan related to client/tenant safety. 
 

September 20, 2016 

10am 

Preparing for Hurricane Season Community Members 

(seniors, immigrants, non-

native English speakers) / 

34 total 

Pantry clients, primarily Chinese and Spanish speakers, discussed their 

experiences during Superstorm Sandy and were given information and resources 

on hurricane season preparedness, including evacuation zone maps; household 

disaster plan templates; and before, during, and after checklists. 
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Date Workshop Audience / Turnout Description 
    

October 6, 2016 

12:30pm 

Conducting the Superstorm Sandy Client 

Intake Form 

NH Staff / 4 total This training familiarized Supportive Housing and Shelter staff with a client intake 

form that identifies households still dealing with the aftermath of Superstorm 

Sandy and which is conducted with all Lower East Side clients. The training went 

over Sandy-specific resources to be shared with clients. 
 

October 11, 2016 

 

Reviewing the Nazareth Housing Disaster 

Response Plan 

NH Staff / 12 total This workshop reviewed Nazareth Housing’s Disaster Response Plan with 

Communications, Development, and Administrative staff, with a focus on staff 

safety, internal and external communications, and business continuity. 
 

October 25, 2016 

10am 

How to Create a Household Disaster Plan Community Members 

(seniors, immigrants, non-

native English speakers) / 

12 total 

Pantry clients, including seniors, immigrants, and non-Native English speakers, 

watched NYC EM’s emergency preparedness videos and then discussed the 

importance of having an emergency plan in place. Clients were given NYC EM’s 

“My Emergency Plan” workbook, as well as items to include in their Go Bags. 
 

October 29, 2016 

11am 

Sandyween Community Engagement 

Event – “Pin the Hurricane on the 

Evacuation Zone” Activity 

Community Members 

(youth and parents) / 70 

total 

This game was geared towards children and taught them the importance of 

knowing where to go in an evacuation. It also taught them about NYC’s six 

evacuation zones. Parents were given storm recovery resources. 
 

November 7, 2016 

9am 

Basic Household Disaster Preparedness Community Members / 4 

total 

This workshop was hosted at St. Brigid’s School on E 7th St. Attendees discussed 

their experiences during Superstorm Sandy and the disruptions they faced during 

and after the storm. The workshop covered Lower Manhattan’s unique 

vulnerabilities to sea level rise and stronger, more frequent storms, as well as 

other types of emergencies. Strategies for preparing for emergencies were 

discussed, as well as relevant retrofit programs available in the City. All attendees 

received follow-up communications answering questions that were raised. 
 

November 22, 2016 

and December 16, 

2016 

6pm 

“Before the Storm”: Disaster 

Preparedness Card Game 

Community Members 

(seniors, immigrants, 

youth, non-native English 

speakers) / 13 total 

This workshop encouraged participants to think critically about the best strategies 

for various weather-related emergencies (such as hurricanes, heat waves, winter 

storms, etc.), as well as the timeframe for making such decisions. It utilized a 

collaborative decision-making card game adapted from the Red Cross and 

customized for a New York City-based audience. Participants received Go Bags. 
 

December 21, 2016 

3pm 

Disaster Plan Tabletop Exercise: Winter 

Storm 2016 

NH Staff / 7 total Utilizing a Tabletop Exercise template provided by Enterprise Green Communities, 

this workshop brought Nazareth Housing directors together to walk through a 

mock winter storm scenario. Staff put their departmental iterations of the Disaster 

Response Plan into practice and identified areas for improvement. The exercise 

also shed light on existing gaps in communication and other protocols. 
 

January 23, 2017 

10am 

LESReady! Workshop & Training 

Visioning Session 

Community-based 

organizations / 9 total 

This visioning session convened members of LESReady! representing City 

agencies and neighborhood organizations to prioritize the coalition’s disaster 

preparedness concerns/gaps and calendar workshops and trainings for 2017. It 

was co-facilitated with LESReady!/NY Rising partners. 
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APPENDIX – Workshops Delivered (cont’d) 

   
    

Date Workshop Audience / Turnout Description 
    

January 26, 2017 

6pm 

“Before the Flood” Climate Change 

Documentary Screening 

Community Members 

(youth, seniors, 

immigrants, non-native 

English speakers) / 15 

total 

Attendees viewed the documentary “Before the Flood” and discussed the extreme 

weather impacts of climate change. Also discussed were the ways in which 

organizations, scientists, and governments are working to solve the problem, 

including Nazareth Housing’s own solarization efforts. Attendees received 

information on steps they can take individually to reduce their carbon footprints. 
 

March 28, 2017 

6pm 

Food Security After a Disaster Community Members 

(seniors, immigrants, non-

native English speakers) / 

3 total 

Participants learned about preserving food during and after an emergency, the 

different reimbursement plans available from SNAP and Con Edison for spoiled 

food and medications, the D-SNAP benefits program and its application process, 

and local food resources in the Lower East Side. Participants answered 

assessment questions to gauge their existing knowledge, and then answered 

follow-up questions post-workshop. Non-perishable pantry items were distributed 

to attendees for their emergency pantry supplies. This workshop was conducted 

in Spanish. 
 

May 12, 2017 and 

August 9, 2017 

1pm 

Disaster Plan Tabletop Exercise: 

Hurricane 2017 

NH Staff / 17 total Staff from all of Nazareth Housing’s departments convened to review their 

Disaster Response Plans and participate in a mock hurricane exercise. The 

exercise touched on issues of building preparedness, resident engagement, staff 

preparedness, and more. Staff worked collaboratively, identified gaps, and 

suggested ways to address those gaps. Follow-up meetings were held with all 

departments to discuss to-do’s gleaned from the meeting. 
 

October 29, 2017 

11am 

Sandyween 5th Anniversary Community 

Engagement Event: “Pin the Hurricane 

on the Evacuation Zone” Activity 

Community Members 

(youth and parents) / 30 

total 

This game was geared towards children and taught them the importance of 

knowing where to go in an evacuation. It also taught them about NYC’s six 

evacuation zones. Parents were given storm recovery resources and disaster 

preparedness information, including copies of the “Our Resilient Building” disaster 

preparedness handbook for HDFCs, Co-ops, and other buildings. 
 

December 6, 2017 

10am 

LESReady! & NYC Dept. of Health and 

Mental Hygiene – PECO Collaboration 

Community-based 

organizations / 21 total 

LESReady! members, NYC DOHMH representatives, and other interested 

community stakeholders convened to brainstorm potential strategies for 

collaboration in post-emergency canvassing operations (PECO). Topics discussed 

include communication between the two organizations, LESReady’s role at the 

DOHMH’s Community Access Points, emergency referrals, and volunteer 

coordination. This workshop was jointly facilitated with LESReady! partners and 

NYC DOHMH representatives. 
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HOUSING COUNSELING WORKSHOPS (NH Residents and Community Members) 
 

    

Date Workshop Audience / Turnout Description 
    

January 28, 2017 How to Create a Household Disaster Plan NH Residents / 7 total Residents of Nazareth Housing’s Shelter units received household emergency 

plan workbooks and completed them with their case manager. Attendees 

discussed the importance of having and practicing a plan, selecting meeting 

places for their family members, having emergency supplies and go bags, etc. 
 

January 31, 2017 

7pm 

Tenant Q&A: 721 E 6th St. HDFC Solar 

Info Session 

NH Residents / 2 total Residents of 721 E 6th St. HDFC met with representatives of Solar One and GRID 

Alternatives, who led a presentation about the benefits of solar energy and 

workforce development opportunities in the solar field. Nazareth Housing staff 

addressed tenant questions about the installation project and timeline. 
 

February 25, 2017 Reading Your Electric Bill / Energy 

Saving Tips 

NH Residents / 11 total Topics covered include: reading and understanding the key components of a Con 

Edison electric bill; understanding your rights as a utilities customer; and various 

money-saving programs, such as those available for low-income households. 

Participants also received information about simple energy-saving measures they 

or their landlord can take to save money and reduce their energy consumption. 
 

April 1, 2017 

6pm 

Food Security After a Disaster NH Residents / 10 total Participants learned about preserving food during and after an emergency, the 

different reimbursement plans available from SNAP and Con Edison for spoiled 

food and medications, the D-SNAP benefits program and its application process, 

and local food resources on the Lower East Side. Participants answered 

assessment questions to gauge their existing knowledge, and then answered 

follow-up questions post-workshop. 
 

June 10, 2017 Preparing for Extreme Summer Heat (1) NH Residents / 11 total Shelter residents were provided with Extreme Heat preparedness information, and 

were given the opportunity to sign up for a “check-in” monitoring system to be 

implemented during periods of extreme heat. 
 

June 13, 2017 

6pm 

Creating a Disaster Plan for our Block 

Association – 9th St. A-1 Block 

Association 

Community Members / 4 

total 

Nazareth Housing worked with members of the 9th St. A-1 Block Association to 

examine their experience during Superstorm Sandy, assess their area’s 

vulnerability, begin the first steps of creating a disaster plan for their buildings 

and block, and learn about available retrofit and energy efficiency programs. 

Participants received workbooks to be completed with their neighbors and guide 

them through the disaster preparedness process, as well as a follow-up takeaway 

report outlining findings from the workshop as well as recommendations. 
 

June 24, 2017 

1pm 

Preparing for Extreme Summer Heat (2) NH Residents / 5 total Supportive Housing residents were provided with Extreme Heat information, and 

were given the opportunity to sign up for a “check-in” system to be implemented 

during periods of extreme heat. They were also given recipes using cooling foods 

and participated in a post-workshop lunch using those recipes. 
 

 

12 

Nazareth Housing, Inc. – Action Plan 



APPENDIX – Workshops Delivered (cont’d) 

   
    

Date Workshop Audience / Turnout Description 
    

July 15, 2017 Reviewing the NH Resident Emergency 

Handbook 

NH Residents / 9 total Shelter residents received and reviewed the Nazareth Housing Resident 

Emergency Handbook, a resource customized to their building and provided in 

their native language. The Handbook covers evacuation information, emergency 

communications protocol, suggested emergency supply checklists, as well as 

best practices for various types of weather-related emergencies. 
 

August 1, 2017 

6pm 

Creating a Disaster Plan for our Building Community Members / 1 

total 

Nazareth Housing facilitated a workshop at the Tompkins Square Library, open to 

community members, to examine their experience during Superstorm Sandy, 

assess their area’s vulnerability, begin the first steps of creating a disaster plan 

for their building, and learn about available retrofit and energy efficiency 

programs. The participant received a workbook to be completed with their 

neighbors and guide them through the disaster preparedness process. 
 

August 27, 2017 

11am 

Creating a Disaster Plan for our Building Community Members / 25 

total 

Participants discussed their experiences during Superstorm Sandy and concerns 

regarding future storms. They also completed surveys regarding their 

experiences during Sandy, and then received workbooks to be completed with 

their neighbors and guide them through the disaster planning process at the 

building level. 
 

November 8, 2017 

1pm 

Creating a Disaster Plan for our Building 

– 630 E 6th St. Pencer House 

Community Members / 6 

total 

Nazareth Housing worked with staff and residents of 630 E 6th St. Pencer House, 

a supportive housing building, to examine their experience during Superstorm 

Sandy and begin the first steps of creating a disaster plan for their building. 

Participants received workbooks to be completed with their neighbors and guide 

them through the disaster planning process, as well as a follow-up takeaway 

report outlining findings from the workshop as well as recommendations. 

Residents also received copies of NYC EM’s “Ready New York: My Emergency 

Plan” in order to create their own individual household plans.  
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APPENDIX – Workshop Flyers  
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APPENDIX – Workshop Flyers (cont’d) 
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APPENDIX – Supporting Materials (sample) 

   

 

 

 

 

 

 
 

Above: Sample slides from a Nazareth Housing staff workshop / tabletop exercise, held in August 2017, to review our disaster response plan and 

discuss organizational preparations for hurricane season.  
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A 

   

 

 

 

 

 

 
 

Above: Sample slides from a Response & Recovery workshop, “Food Security After a Disaster,” facilitated in March 2017. Loss of food to spoilage 

was a financial hardship faced by many Nazareth Housing clients and Lower East Siders in the days following Superstorm Sandy. 
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